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Land Acknowledgement

We gather (virtually) today from many parts of what's now called Ontario.

We would like to begin by acknowledging the land on which Services and Housing
In the Province operates, which is part of the Treaty Lands and Territory of the
Mississaugas of the Credit. In particular we acknowledge the territory of the
Anishinabek, Huron-Wendat, Haudenosaunee and QOjibway / Chippewa peoples;
the land that is home to the Metis; and most recently, the territory of the
Mississaugas of the Credit First Nation who are direct descendants of the
Mississaugas of the Credit. We further acknowledge that Dufferin County resides
within the traditional territory and ancestral lands of the Tionontati and
Attawandaron. SHIP operates on lands covered by Treaties 13, 18 and 19. We are
grateful to have the opportunity to work on this land, and by doing so, give our
respect to its first inhabitants.



Ways to engage this evening

If you have any questions during this evening’s Information Session, we will respond
to them during the Q&A following the presentation where you can:

() Use the chat feature to ask questions

@ Raise your hand if you would prefer to comment verbally

¢ In support of community engagement this evening, we ask that you turn your
camera on when speaking where possible

@ Important Note: This presentation will be recorded and made available on our website.



Agenda | Speakers

Louise Kindree Lesley Nagoda
Thomas DiCarlo  Shirley Hannigan
Cindy Larocque Cory O’'Handley

« Learn about SHIP — who we are, history, experience
« 236 First Street Vision

« Community Engagement

« Q&A

« Community Poll

* Next Session



SHIP

About Us




Who We Are

SHIP has championed the fundamental right of housing for
over 30 years.
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Guiding
Principles

For SHIP we effectively and efficiently respond to the
needs of our clients, tenants, their families, friends
and significant others.

For this community, through education and
awareness we can help our community to be open,
sensitive and supportive of the needs of vulnerable
populations and the efforts of this organization.

Together, we will develop supportive partnerships
with clients, tenants and families to improve health
outcomes.



Overview of Programs and Services

SHIP offers a spectrum of
integrated housing and health

. Housing and Supports and
services. Homelessness Wellness

This includes supportive
housing, congregate housing,

Housing
case management and Development
: : and Housing
community wellness, housing Supports
support and landlord
engagement.
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Our People

Our
EXperience
and our
Strengths

Always proud to
say | work at SHIP

| feel privileged to
be an employee of
SHIP

Our Service
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Promising Practices
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Collective Impact

SHIPs Collective Impact

1,500+

Individuals assessed
for services annually

=, 100,000+

/ Episodes of dwect client
service annually
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About SHIP in Dufferin County

SHIP has been operating in Dufferin County for more than 10 years and has experienced
significant growth in providing housing and support services to an ever increasing number of
individuals in our community.

Housing 0 50
Clients we support 0 140
Staff 1 12
Programs 1 8

“...the Crew of SHIP rescued me and nursed me back to health and

happiness, with their kindness and patience.”
- Sean, Dufferin Client



SHIP

The Vision of the Property




About the Project

SHIP recognizes the need for more affordable
housing in Orangeville and is working to expand
and revitalize the affordable housing stock by 25 units.

Studios and two-bedroom units supporting an identified shortage of affordable housing
Quality, permanent units including complete kitchens within each unit
Dufferin Services Team main office location for 12 staff

Many amenities within walking distance as well as open community and recreation
space creating healthy outdoor environments

Well designed landscape improving the location’s street appeal for residents and the
surrounding community
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Status Phase Date of Completion Location

T i m e I i n e S Active In Development Late 2022 Orangeville

Short Term Program Projected completion November 2021

Community Engagement Information Sessions
November 3, 10, December 1
Newsletter — September, October

Zoning Approval Pending
Renovations Begin Projected completion November 2022
Community Engagement Information Sessions

November 3, 10, December 1
Monthly Newsletters
Website — Project Page




Vision

Supportive housing
generally refers to a
combination of
housing assistance
and supports that
enable people to
live as independent
as possible in their
community.

Services and Housing
In the Province

Permanent
Supportive
Housing

Dufferin
Services
Team

Property
Services




Principle We Will

O u r- Supported Provide housing residents currently living at sites slated for
Transitions redevelopment first at all key stages of the redevelopment
- - y |
VI 10N process.
S_ O_ S Increase Stock  Ensure that there is no reduction in the number of affordable
G U |d iIN g housing units.
Quality and Through redevelopment, provide safer and better quality

P F'ncCi p I es Safety affordable housing, reduced maintenance costs and better
use of public funds.
Integrate Where possible, redevelopment will create mixed-income

communities with affordable housing integrated into larger
communities with other housing options.

Timeliness Strive to ensure the redevelopment proceeds within a
reasonable time frame.

Community Create homes that fully integrate into surrounding
communities

Work in Work in partnership with local governments and business,

Partnership non-profits and the community

Dickinson & Hicks Architects, Grounds Crew; past local supplier relationships include
Dufferin Apparel, Lavender Blue, Mochaberry Coffee




Housing and homelessness has been
identified as a community priority with the
most pressing housing issue being a lack of

HOMELESSNESS affordable housing and availability of rental
housing.* “Homelessness” may include
couch surfing, precarious housing, living in
your car, on the street and in unsafe

Th e Ne ed conditions.

for The Dufferin Need for Housing
Affordable
Housing
SHIP** — 65+ County*** — 900+
individuals seeking individuals seeking
supportive housing affordable housing

*Community Safety and Well-Being Plan (2021-2024), **2021, ***2019




SHIP

Community Engagement




* Mixed Messages / lack of messaging / Transparency
« Safety
* Who will be living at the site?

» Security

* Not adequate support from SHIP

* Police Presence

» Will this be a shelter? Or a facility?
* Property Management?

» Traffic

» We’ve not heard enough from SHIP
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What we will do

236 First Street Project - Communication Strategies

Target Key Messages Strategies Outcomes How will outcomes
audiences be measured?
To create External To inform the 1. Website page o Community will have o0 Information
awareness community about dedicated to easy access to sessions -
G our goals, mission, updates, timeline, information attendance
programs, and Q&A and who to o Community will o Poll results
support of partnerships. contact with understand the purpose o Observations
the project questions of the project
2. Newsletter o Knowledge sharing will
(monthly) — will also decrease barriers and
be posted on educate community
website 0 Increase partnerships
3. Engagement/
Community
Information

Sessions SHIP
Services zqd Housing



Keeping you informed

Learn More About the Project
& Stay Connected

236FirstStreet@shipshey.ca
www.shipshey.ca/housing

Attend Upcoming
Community Information Sessions
November 10
December 1
6-7 p.m.
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Transforming 236 First Street in Our Community

e

Own & Operate § buildings 450 Staff

Learn more at 3 Virtual

November 3
November 10 All 6:00-7:00 p.m.
December 1

RSVP 236FisiStreet@shipshey.ca o receive your virtual invite







« A poll is a quick survey to hear from you, our valued
community

 Your input helps to provide important feedback and provide
SHIP with opportunities to focus on areas important to you

 Polls will happen at each Community Information Session

» Results will be shared in upcoming communications &
sessions

How to Participate:
1. Alink will be shared in the chat of today’s Information Session
2. Submit your choice/response

3. You're done — Thank you. @Smp



This Session’s Poll

It's time to start our Poll. The poll link will be posted in the chat. Please open your chat, click
the link, and complete the questions. All answers are anonymous

1. Do you feel you have a better understanding of the Project?
2. Do you feel you have a better understanding of SHIP?
3. Were your concerns addressed today?

Services and Housing
In the Province



SHIP

Next Session




What’'s

Coming at « November 3 meeting reflection
the Next « Community questions & SHIPs response

Session on » Philosophy and Approach
November 10

« Consumer Experience

* Redevelopment Process with SHIP Planners
* Questions on the Project

* Poll questions




Tonight’s Takeaways

» The project is Permanent Supportive Housing, not a Shelter

» Forindividuals who are on SHIPs waitlist and reside in Dufferin

» Supports will be provided by SHIP and the Community with formal agreements in place
» Clear Project messaging from SHIP

» Property Management is in place

- Permanent Years of Years of
Quiality, experience Investment
Safe in the
Places to Dufferin
Live Community |




Thank you for coming tonight

Supporting the well-being of residents in our communities is the foundation by
which SHIP guides the development of housing and services. Our strong
community presence, responsiveness, varied housing and service options,
commitment to diversity, quality and safety allow us to take a stance and has
earned us credibility in the various communities we serve.




